School Board Proceedings
Dell Rapids School District 49-3
March 8, 2011

The Dell Rapids School District Board of Education met Tuesday, March 8, 2011 at 7:00 p.m. in the
middle school/high school library with the following members present: Alan Blankenfeld, Brian Davis,
Troy Randall, Cindy Schuch, and Matthew Weiland. Absent: None.

Administration and other persons present: Tom Ludens, Superintendent; Barbara Littel, Business
Manager; Steve Helgeland, Special Education Director; Todd Wiebenga, Transportation/Facilities
Supervisor; Marcy Anderson; Kim Gaul; Rollie Heidebrink; Tom Morris.

President Blankenfeld called the meeting to order at 7:00 p.m. and the Pledge of Allegiance was recited.
11-104  Motion by Davis, seconded by Schuch, to approve the agenda as published. All voted aye.
Superintendent Ludens reported that contractors interested in bidding on the high school
remodel/additions were concerned about having space for a staging area. The board discussed future
plans for the bus barn. The consensus of the board was to allow use of the parking lot for staging, since
plans for a new bus barn and demolition of the old bus barn are uncertain at this time.

The board continued review of 2010-2011 budget line items.

It was noted that the regular March board meeting will be held on Tuesday, March 15™ at 7:00 p.m.
11-105 Motion by Davis, seconded by Randall, to schedule a special board meeting for March

14" at 8:00 p.m. to discuss administrative contracts. All voted aye.

Blankenfeld adjourned the meeting at 8:50 p.m.

Alan Blankenfeld, President Barbara Littel, Business Manager

(unofficial until approved by the Board of Education)



